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Poll: Which technologies are 
you adopting and/or 
implementing right now?
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The Latest 
Workplace Trends

According to corporate real estate and facilities management decision-makers
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• Corporate real estate decision makers are shifting their priorities as firms 
reassess their on-premise office initiatives to:

• Enhance employee productivity

• Optimize space utilization

• Achieve operational efficiencies

• A wide range of technology investments enable deployment of new hybrid 
workplace models and on-premise employee experiences

• Data analytics are critical to transforming the corporate real estate 
environment, but are challenging to implement for many firms

In Q1 2021 Forrester conducted research on behalf of JLL to test the following hypotheses 

Hypotheses 
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Profile of the 336 
survey respondents  

5

10%

26%

64%

I am an 
influencer

I am part of a team 
that makes decisions

I am the final 
decision-maker

Responsibility level
for facilities and/or corporate real estate

13%

23%

64%

1K-5K 5K-20K

20K +

Company size
Number of employees

Industry
Top 5

Global facilities

336
professionals

Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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Top priorities in facilities or corporate real estate

63%

Create a workplace 
experience that 

drives employee 
productivity

58%

Improve energy 
efficiency to meet 

sustainability 
objectives

55%

Ensure the health 
and safety of 

employees and 
visitors

54%

Analyze
investment 

opportunities and 
identify risks

53%

More frequently 
address operational 
processes with data 

and insights
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Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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Top priorities can be difficult to address, and often 
require investments in real estate technology  

How challenging is it to accomplish 
your top priorities?

How important are investments in 
facilities and/or real estate 
management technology to realize the 
following priorities?

Level of difficulty Importance of technology

63%

58%

55%

54%

53%

Create a workplace experience that drives
employee productivity

Improve energy efficiency to meet
sustainability objectives

Ensure the health and safety of employees
and visitors

Analyze investment opportunities and
identify risks

More frequently address operational
processes with data and insights

87%

86%

87%

88%

86%

Very important/Important

7
Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization

86%

83%

83%

81%

80%
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Stakeholders are planning to invest in various workplace 
technologies in the next 12 months

44% 39%
45% 41% 44%

36% 44% 44% 40%

36% 40%
38%

39%
37%

38%
37% 39%

39%

16% 15% 13% 16% 13% 15% 15% 13% 15%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Technology to 
optimize the use of 
our real estate 
portfolio

Technology to 
optimize use of 
building space or 
office space 

Technology to 
optimize the use 
and maintenance 
of our facilities 
assets

Technology to 
capture and 
leverage data to 
improve building 
operation and 
efficiency

Technology to 
enable employees 
to locate and/or 
book assets 

Technology to 
enable employees 
to navigate 
throughout the 
building

Technology to 
enable employees 
to manage and 
monitor the office 
environment 

Technology to 
enhance 
employee health

Technology to 
optimize the 
operational 
efficiency of 
cleaning processes

Currently invest Plan to invest: next 12 months Plan to invest: 12 to 24 months

88
Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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IWMS IWMS IWMS

Technology to 
optimize the use of 
our real estate 
portfolio

Technology to 
optimize use of 
building space or 
office space 

Technology to 
optimize the use 
and maintenance 
of our facilities 
assets

Technology to 
capture and 
leverage data to 
improve building 
operation and 
efficiency

Technology to 
enable employees 
to locate and/or 
book assets 

Technology to 
enable employees 
to navigate 
throughout the 
building

Technology to 
enable employees 
to manage and 
monitor the office 
environment 

Technology to 
enhance employee 
health

Technology to 
optimize the 
operational 
efficiency of 
cleaning processes

Currently invest Plan to invest: next 12 months Plan to invest: 12 to 24 months

Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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Poll: Which workplace 
technology do you plan to 
invest in next?
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Invested Extremely helpful

Focus on

EMPLOYEE EXPERIENCE

Technologies that will:

Focus on

OPTIMIZATION

Technologies that will:

Manage & monitor the 
office environment

Enhance employee health

Enable navigation / wayfinding

Easily book available 
spaces and assets

Optimize the use of 
real estate portfolio

Capture and leverage 
data to improve building 

operations/efficiency

Streamline cleaning processes 
and procedures

Use of building 
and/or office space

Use and maintenance 
of facilities assets

Technology investments enable firms to achieve EX and 
operational optimization benefits
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Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization

63%

61%

52%

50%

44%

44%

36%

44%

Enable employees to manage

and monitor the office

environment

Enhance employee health

Enable navigation/wayfinding

Enable employees to book

available spaces and assets

66%

60%

58%

54%

53%

44%

41%

40%

45%

39%

Optimize the use of real estate

portfolio

Capture and leverage data to

improve building

operations/efficiency

Streamline cleaning processes

Optimize the use and

maintenance of facilities assets

Optimize use of building and/or

office space
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Firms face key challenges when deploying 
technologies to manage workspace real estate

43%

49%

50%

57%

Change management

Stakeholder collaboration

Implementation concerns

Scalability of solutions

What are the overall challenges your firm faces in deploying the 

technologies to manage your workspace real estate?

Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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13

99% of 
surveyed 
firms 
indicated 
they will need 
technology 
partners in 
the next year

In which 
areas will 
you need 
third-party 
support in 
the next 
year?

53%
51%

47%

44%

39%

0%

10%

20%

30%

40%

50%

60%

Technology
implementation

Technology
strategy

Data analytics Technology
selection

System
integration

13
Source: A commissioned study conducted by Forrester Consulting on behalf of JLL, March 2021

Base: 336 Decision-makers who influence facilities and/or corporate real estate decisions within their organization
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Accelerated Impact Plan
High impact, short duration consulting engagement to guide your technology enable workplace

Activities

Deliverables

Collect background 
information and 
documentation

Completed background 
questionnaire

Baseline perspective 
of CRE technology 
environment

Review collected 
documents

Facilitated workshop 
sessions

Workshop session 
documentation

Assess and develop 
CRE technology 
recommendations

High-level SWOT 
analysis

Gather Review Engage Analyze

Collection of supporting 
documentation

Workshop session 
templates

Issues and 
opportunities 
summary

Ranked 
recommended areas 
of focus
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So, what do I do next?
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Thank 
You!

HelloJLLT@jll.com


