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Facilities Management: 
Building safety & trust 

during COVID
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Fixed 
Workplace
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Effective potential (no productivity loss) Theoretical maximum

Potential share of time spent working remotely by sector in the United States, %

Source: McKinsey Global Institute analysis

Note: The theoretical maximum includes all activities not requiring physical presence on-site; the effective potential includes only those activities that can be done 
remotely without losing effectiveness. Model based on mode than 2,000 activities across more than 800 occupations. 



© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. / 5

Radical swings in start-of-year planned cleaning
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What advice do you have for 
people who are starting to 
return to the workplace? What 
a-ha moments have you had
this year? 
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Poll Question: What metrics are you tracking, or do 
you want to track?

76%

60%

55%

44%

41%

39%

35%

26%

25%

COVID related spend

Spend vs. budget

Health incidents

Contracts coming up for renewal

Work order & invoice processing effectiveness

Emergencies

Provider performance & compliance

Spend trend by specialty or trade

Assets nearing failure
N=798
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Budget volatility

Backlog of deferred 
and "hibernating"

work

Increased spend in 
health & safety 

categories

Services supply-
side disruption and 

demand spikes
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How has the focus on health and 
safety  impacted costs and 
budgets? 
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Has the past year changed the 
stakeholders you talk to on a 
regular basis? 
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Poll Question: What are you focusing on right now?

66%

63%

41%

22%

18%

17%

13%

9%

workplace plan

We are reviewing technologies to ensure
employee safety & use of space

We are thinking about the impact of spend on
long-term capital planning

We are in the process of returning to the office

We are considering next steps but have no plan
in place

We never left and are looking for ways to
optimize spend

We never left and we are focused solely on health
and safety

We are not returning and are looking at investing
further in remote working

N=450

Working on a return to the 
office or hybrid workplace plan

We are reviewing technologies to 
ensure employee safety & use of space

We are thinking about the impact of 
spend on long-term capital planning

We are in the process of 
returning to the office

We are considering next steps 
but have no plan in place

We never left and are looking 
for ways to optimize spend

We never left and we are focused 
solely on health and safety

We are not returning and are looking at 
investing further in remote working
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What technologies are helping 
you achieve your initiatives? 



© 2021 Jones Lang LaSalle IP, Inc. All rights reserved. /© 2021 Jones Lang LaSalle IP, Inc. All rights reserved.

Thank 
You!

HelloJLLT@jll.com
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