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Potential share of time spent working remotely by sector in the United States, %

. Effective potential (no productivity loss) . Theoretical maximum
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Note: The theoretical maximum includes all activities not requiring physical presence on-site; the effective potential includes only those activities that can be done
remotely without losing effectiveness. Model based on mode than 2,000 activities across more than 800 occupations.

Source: McKinsey Global Institute analysis
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Radical swings in start-of-year planned cleaning
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What advice do you have for
people who are starting to
return to the workplace? What
a-ha moments have you had
this year?
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Poll Question: What metrics are you tracking, or do
you want to track?

COVID related spend

Spend vs. budget

Health incidents

Contracts coming up for renewal

Work order & invoice processing effectiveness

Emergencies

Provider performance & compliance

Spend trend by specialty or trade

Assets nearing failure
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COVID Effect: Spiking Work Order Costs Cost Increases: Other Markets

Work order costs have spiked across the US—an average of 13% Flint, M AT8%
nationally YoY from 2019. Are hikes here to stay? As financial _ Springfield, IL I A 57 %
strains continue to shrink the Service Provider workforce, signs are @ ersing, M
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pointing to lingering COVID-related increases in work order costs. _
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Budget volatility

1$7 a 1G)~,

Increased spend in Services supply- Backlog of deferred
health & safety side disruption and and "hibernating"
categories demand spikes work



How has the focus on health and
safety impacted costs and
budgets?
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Has the past year changed the
stakeholders you talktoon a
regular basis?
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Poll Question: What are you focusing on right now?

Working on a return to the
office or hybrid workplace plan

We are reviewing technologies to
ensure employee safety & use of space

We are thinking about the impact of
spend on long-term capital planning

We are in the process of
returning to the office

We are considering next steps
but have no planin place

We never left and are looking
for ways to optimize spend

We never left and we are focused
solely on health and safety

We are not returning and are looking at
investing further in remote working
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What technologies are helping
you achieve your initiatives?
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